CORPORATE SOCIAL RESPONSIBILITY POLICY STATEMENT
PART 1 – ETHICAL LABOR PRACTICES
PART 2 – ENVIRONMENT
PART 3 – COMMUNITY/SOCIAL CONTRIBUTION

We recognise that we must integrate our business values and operations to meet the expectations of
our stakeholders. They include customers, employees, investors, suppliers, the community and the
environment.

•

We recognise that our social, economic and environmental responsibilities to these
stakeholders are integral to our business. We aim to demonstrate these responsibilities
through our actions and within our corporate policies.

•

We take seriously all feedback that we receive from our stakeholders and, where possible,
maintain open dialogue to ensure that we fulfil the requirements outlined within this policy.

•

We shall be open and honest in communicating our strategies, targets, performance and
governance to our stakeholders in our continual commitment to sustainable development.

•

The President is responsible for the implementation of this policy and will make the
necessary resources available to realise our corporate responsibilities. The responsibility for
our performance on this policy rests with all employees throughout the company.

PART 1 - ETHICAL LABOR PRACTICES

We comply with local, national and international laws and regulations as well as the spirit thereof
and we conduct our business operations with honesty and integrity. We respect our employees and
believe that the success of our business is led by each individual's creativity and good teamwork.
1. We respect and honor the human rights of people involved in our business and, in particular, do
not use or tolerate any form of forced or child labor, forced or compulsory labour and human
trafficking.
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2. We distribute working hours together with Unions. As a rule, working hours are distributed over
five-day working week. In distributing working hours, we see to it that the distribution is not contrary
to safe work and does not pose risks to health.
After an employee's continuous work for 4,5 hours at the utmost, s/he is given a work break for meal
and rest lasting 30 minutes. Apart of that 10-15 minute safety breaks are provided every 2 hours at
the utmost.
An employee may not be ordered to do more than 8 hours of overtime work within individual weeks
and 150 hours of overtime work within one calendar year. An employee may only exceptionally be
ordered to overtime work on non-working days.

3. We provide an employee a written wage statement on the day when the employee commences to
work. This wage statement includes the details of the manner of remuneration.
We provide wage with regard to complexity, responsibility and strenuousness of the work
performed, and with regard to the difficult working conditions, work efficiency and attained work
results.
Complexity, responsibility and strenuousness of work we evaluate with regard to vocational training
(educational prerequisites) and practical experience, skills required for the performance of such
work, and with regard to complexity of both the subject of work and working activity, demands on
organizational and managerial skills, the degree of liability for damage, occupational health and
safety, and further with regard to physical, sensory and mental strain and negative effects of such
work.
We formally appraise all direct colleagues on monthly basis and indirect ones on six month basis.

4. We strive to provide fair working conditions and to maintain a safe and healthy working
environment for all our employees. Ensuring employee safety and health is one of ACZ's most
important business activities and has a universal and timeless value.
We promote a work environment in which each of us can work in a harmonious and dynamic
manner.

5. We create a working environment free from unlawful discrimination, victimisation and harassment
in which all colleagues are treated with dignity and respect.

6. We recognize our employees' right to freely associate in Unions. Management foster a corporate
culture that enhances individual creativity and teamwork value, while honoring mutual trust and
respect between labor and management.

7. Management of the company takes leadership in fostering a corporate culture, and implementing
policies, that promote ethical behaviour.
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It is the responsibility of each employee of the company to ensure that these principles are upheld
across our departments and processes, and that each employee serves as an ambassador for the
company in all our communities.
As a company dedicated to this vision, we will make available the tools and resources required to be
this company, and will support each employee as they live this policy.

PART 2 – ENVIRONMENT

1. Company management and all ACZ employees make a great effort to minimize the impact of their
activities on the environment.

2. The company analyses its activities and their impact on the environment. They monitor and
evaluate all aspects of their activities and reduce their negative effects. The company also analyses
the life cycle of each product so it does not have a negative impact on the environment in any phase
of its life cycle.

3. To reduce the negative impact on the environment the company focuses on waste-production
prevention, waste-production reduction, improving the quality of waste water, reducing the usage of
chemicals and packaging material, emission control, etc. The company also monitors the
environmental impact using LCA.

4. To reduce and prevent waste and harmful emission during production, we use the best
technologies available, we keep improving our technology lines, and we recycle packaging material.
We try to use the sources effectively and save non-renewable sources. The company also has a very
effective system for waste separation and emergency preparedness.

5. To minimize the negative impact of the company on the environment, the company follows the
law, and meets the requirements and adheres to the restrictions that are set forth in environmental
regulations.

6. To successfully meet the environmental goals of the company It is important to include all
employees and keep improving their knowledge when it comes to protecting the environment.
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PART 3 – COMMUNITY/SOCIAL CONTRIBUTION

The success of ACZ relies on our internal strategic decisions and processes, our market situation and
relationship with business partners.
ACZ's social responsibility is applied in the economic, ecological and social field.
The example of our social responsibility in the economic area is the transparent way we treat our
clients, employees and suppliers. We always act according to the law.
Our goal is to protect the environment, we focus on waste treatment and waste separation. ACZ
supports the principles of sustainable growth and the responsible use of resources.
The safety of our employees is a priority.
Safety, quality and the protection of the environment are closely connected and integrated at ACZ.
The foundation of safety at ACZ is in our production, technology and people.
When it comes to the social field, we take care of our employees and we cooperate with them. We
create good working conditions and try to improve our employees qualifications.
ACZ also supports sport and social activities in the Usti region. We are a partner of the ACZ football
team, we support a local canine therapy organization and organize events in the region.

In Lovosice 4.1.2021

Yoshihiro Murase
President
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